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DEON LETSHEDI: DRIVING DISTRICT EXCELLENCE
THROUGH STRATEGIC LEADERSHIP

By Katlego Mashula
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Mr Deon Letshedi, Chief Director responsible for
District Management and Support is a seasoned
public sector professional with a strong foun-
dation in finance and management. He holds a
Bachelor of Commerce in Accounting Science
from the University of Limpopo, a Baccalaureus
of Computation, and a Certificate Programme in
Management Development of Municipal Finan-
cial Management from the University of Witwa-
tersrand. His academic background laid a solid
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platform for his impactful career in governance
and administration.

Mr Letshedi is a former member of the Certified
Financial Accountant professional body and the
Certified Institute of South African Bookkeepers,
reflecting his deep expertise in financial man-
agement.

His professional journey began at the South Af-
rican Revenue Service (SARS) in 2002, where
he served as an Assessor for Individual Tax. In
2004, he joined Sekhukhune District Municipali-
ty as a Financial Intern, later moving to Fetakgo-
mo Municipality as a Budget Manager from 2004
to 2008.

His competence saw him promoted to Chief Fi-
nancial Officer until 2009. He then returned to
Sekhukhune District Municipality as Deputy
Chief Financial Officer until 2010. In 2013, he
joined the Limpopo Department of Education,
where he currently serves as Chief Director for
District Management and Support.

Reflecting on his career transition, Mr. Letshe-
di notes that his move into district management
was inspired by the opportunity to influence the
education system at a broader level and contrib-
ute meaningfully to improved outcomes across
schools.

District Management and Support plays a criti-
cal role in ensuring that all districts operate ef-
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fectively and align departmental priorities. The
function focuses on providing strategic direc-
tion, monitoring performance and ensuring that
resources and support are efficiently delivered
to schools. It serves as a vital link between head
office, districts, circuits and schools.

As Chief Director, Letshedi ensures alignment
through structured communication channels,
regular performance reviews and clear imple-
mentation plans. He also ensures that provincial
operational plans are aligned with district-lev-
el plans for effective policy implementation in
schools. His leadership approach is grounded
in data-driven decision-making, enabling the
tracking of progress and identification of areas
requiring intervention. Consistency, accountabil-
ity, and clear communication remain central to
his strategy.

To strengthen district performance, his section
provides ongoing capacity-building programmes,
including the analysis of term results, operation-
al guidelines and performance management
systems. He also oversees the development of
contextualized strategies tailored to each dis-
trict, which are reviewed quarterly to ensure
relevance and effectiveness. Regular engage-
ments allow for the sharing of best practices and
collaborative problem-solving.

He has implemented targeted support
programmes aimed at improving curriculum
delivery, strengthening school leadership and
enhancing monitoring systems. Special focus
is given to underperforming districts, where tai-

lored interventions address specific challenges.
Support for underperforming schools is chan-
neled through districts, including the rationaliza-
tion of small and non-viable schools.

His section also plays a key role in translating
policies into clear, actionable operational plans
for districts. Through continuous training, mon-
itoring and evaluation, officials are empowered
to understand and implement policies effectively.
Schools are further encouraged to embrace in-
itiatives such as Quality Learning and Teaching
Campaign (QLTC) to strengthen teaching and
learning.

Collaboration remains a cornerstone of his lead-
ership philosophy. He highlights that education
is a shared responsibility, requiring strong part-
nerships among stakeholders. Through district
steering committees composed of professionals,
the department is able to provide informed guid-
ance and support to schools.

Looking ahead, Mr Letshedi envisions highly
functional, responsive and accountable districts
that effectively support schools. He advocates
strengthened collaboration across all branches
to ensure coordinated support for districts, with
the ultimate goal of enabling curriculum excel-
lence. He further envisions an equitable system
where every school, regardless of location, re-
ceives the support it needs.

Ultimately, his mission is to improve learner out-
comes and contribute to a quality education sys-
tem that empowers future generations.
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CIRCUIT CORNER WITH MOUTSE WEST CIRCUIT MANAGER,

NOKUTHULA CHARITY MTSWENI.
By Seshoka Lephale
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in 1998 until 2007. She was appointed the Dep-
uty Manager for School Governance in 2007. In
2011 she was appointed Acting Circuit Manager
of Mabulane Circuit and was appointed as Circuit
Manager of Drakensberg Circuit in 2014. She
was later transferred to Moutse West Circuit in
2015. The Circuit Manager is committed to work-
ing with stakeholders through collaborative, sup-
portive and systematic approaches thus moving
away from compliance driven inspection toward
enabling improved instructional leadership and
learner performance

Moutse West Circuit obtained position for con-
secutive years in 2014 to 2015, and the circuit
was recognised as the best performing circuit in
Sekhukhune South Education District. In 2021
the circuit got position 1 in Mathematics in the
district, In 2022 it received an award for the
most improved circuit. In the plan to inspire the
schools to improve the performance, the circuit
plans to achieve 90 percent pass in 2026 NSC
exams.

The heartland of southern Africa - development is about people

For the past 34 years, Mtsweni Charity Noku-
thula, Circuit Manager of Moutse West in Se-
khukhune South Education District dedicated
her career to achieve quality education, a basic
right for every child in South Africa. Her desire for
teaching was often driven by a passion to make a
lasting positive impact on learners’ lives, shaping
future generations and nurturing young minds.
Mtsweni believed that schools should always be
a state of continual improvement.

Her greatest ambition is to ensure that educa-
tors are dedicated to the course of teaching, not
only listen but coach and mentor their learners.
According to her, educators must be able to help
shape academic goals and be dedicated to get-
ting their learners to achieve. She understands
that educators are not teaching for recognition
or pay-check, a passion for the trade and should
believe in the power of education and the im-
portance of providing learners with good role
models.

Mstweni started her teaching career at Sifundak-
hona Primary school in 1992, Mpumalanga Prov-
ince, and transferred to Maghawe Primary school
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EMPLOYEES WHO ARE RETIRING FROM THE PUBLIC SERVICE WITH

EFFECT FROM 31/03/2026

NO. SURNAME AND NAMES OF EMPLOYEE | RANK/DESIGNATION STATION/ SECTION
1. BALOYI GEZANI RICH ADMIN CLERK ASSETS MANAGEMENT SERVICES
2. CHUENE MARIBULLA MESHACK CLEANER FACILITIES MANAGEMENT SER-

VICES DIVISION

MALATJI MOTSEBERE GLADYS

SENIOR STATE ACCOUNTANT

SALARIES AND WAGES SUB-DI-
RECTORATE

s ,_MASﬁIANE MOHLAKI ALEXIUS
&

CHIEF EDUCATION SPECIALIST

SCHOOL SAFETY AND BEAUTIFI-
CATION SUB-DIRECTORATE

NCHABELENG MAMOLOKO FLORINA

SENIOR STATE ACCOUNTANT

SALARIES AND WAGES SUB-DI-
RECTORATE

> PHALA NGOAKO SAMUEL VET OFFICER VETTING PHYSICAL AND INFO
SECURITY SUB-DIRECTORATE
& KOBE MAKWENA ELIZABETH SENIOR OD OFFICER ORGANISATIONAL DESIGN AND
JOB EVALUATION SUB-DIRECTO-
RATE
8. MADUBANYA MATSOBANE MARTINS | CHIEF DIRECTOR INFO COMMUNICATION AND
TECHNOLOGY MANAGEMENT
SERVICES
J MAKOLA COLLIN MAKOLA DIRECTOR INTERGRATEPLANNING RE-
{ SEARCH AND REPORTING
10. MATLOGA MARIA SENIOR PERSONNEL PRACTI- | HUMAN RESOURCE ADMINISTRA-
TIONER TION SERVICES: CONDITIONS OF
/ SERVICES
4R MOTUKU MALUSHU MOLOKO SENIOR PERSONNEL OFFICER | HUMAN RESOURCE ADMINISTRA-
(MENGE) TION SERVICES: CONDITIONS OF
SERVICES
12. NEKHAVHAMBE ALUGUMI MERCY DEPUTY DIRECTOR ORGAN TRANSFORMATION SPEC
PROGRAMS: SUB DIRECTORATE
13. NGUBENI LINDA SEZIL SENIOR ADMIN CLERK FLEET MANAGEMENT
14. NKUNA MOORANE EVELYN SENIOR ADMIN CLERK GENERAL RECORDS; SUB DIREC-
TORATE
15. RASETHABA MARWALA ROXLEY CHIEF EDUCATION SPECIALIST | INSTITUTIONAL GOVERNANCE
AND LEARNER SUPPORT
16 SEAKAMELA DORIS MAITE ASSISTANT DIRECTOR ESTABLISHMENT CONTROL AND
HR SYSTEMS SUB-DIRECTORATE
7 SEBATI SILVER MATSOGA JONAS SENIOR ADMIN CLERK TELECOMMUNICATION: DIVISION
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Our New central Platform
for the public to share

complaints, enquiries and
to request information.

EMAIL

For more information Whatsapp:

Mariri MS: 082 044 8222
Mamphoke LR: 082 903 7144
Sehlapelo SM: 067 662 7596

limpopo @Iimpopoeducation OIimpopoeducation
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DID YOU KNOW?

Limpopo Department of Education offers initial
teachers bursaries in 24 Universities across the
country.The bursaries are exclusive of Funda
Lushaka and applications are advertised every
year in April.

Contact Maloba Pitsi at 0760628535
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