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Mr Deon Letshedi, Chief Director responsible for 
District Management and Support is a seasoned 
public sector professional with a strong foun-
dation in finance and management. He holds a 
Bachelor of Commerce in Accounting Science 
from the University of Limpopo, a Baccalaureus 
of Computation, and a Certificate Programme in 
Management Development of Municipal Finan-
cial Management from the University of Witwa-
tersrand. His academic background laid a solid 

platform for his impactful career in governance 
and administration.

Mr Letshedi is a former member of the Certified 
Financial Accountant professional body and the 
Certified Institute of South African Bookkeepers, 
reflecting his deep expertise in financial man-
agement.

His professional journey began at the South Af-
rican Revenue Service (SARS) in 2002, where 
he served as an Assessor for Individual Tax. In 
2004, he joined Sekhukhune District Municipali-
ty as a Financial Intern, later moving to Fetakgo-
mo Municipality as a Budget Manager from 2004 
to 2008. 

His competence saw him promoted to Chief Fi-
nancial Officer until 2009. He then returned to 
Sekhukhune District Municipality as Deputy 
Chief Financial Officer until 2010. In 2013, he 
joined the Limpopo Department of Education, 
where he currently serves as Chief Director for 
District Management and Support.

Reflecting on his career transition, Mr. Letshe-
di notes that his move into district management 
was inspired by the opportunity to influence the 
education system at a broader level and contrib-
ute meaningfully to improved outcomes across 
schools.

District Management and Support plays a criti-
cal role in ensuring that all districts operate ef-



lored interventions address specific challenges. 
Support for underperforming schools is chan-
neled through districts, including the rationaliza-
tion of small and non-viable schools.

His section also plays a key role in translating 
policies into clear, actionable operational plans 
for districts. Through continuous training, mon-
itoring and evaluation, officials are empowered 
to understand and implement policies effectively. 
Schools are further encouraged to embrace in-
itiatives such as Quality Learning and Teaching 
Campaign (QLTC) to strengthen teaching and 
learning.

Collaboration remains a cornerstone of his lead-
ership philosophy. He highlights that education 
is a shared responsibility, requiring strong part-
nerships among stakeholders. Through district 
steering committees composed of professionals, 
the department is able to provide informed guid-
ance and support to schools.

Looking ahead, Mr Letshedi envisions highly 
functional, responsive and accountable districts 
that effectively support schools. He advocates 
strengthened collaboration across all branches 
to ensure coordinated support for districts, with 
the ultimate goal of enabling curriculum excel-
lence. He further envisions an equitable system 
where every school, regardless of location, re-
ceives the support it needs.

Ultimately, his mission is to improve learner out-
comes and contribute to a quality education sys-
tem that empowers future generations.

fectively and align departmental priorities. The 
function focuses on providing strategic direc-
tion, monitoring performance and ensuring that  
resources and support are efficiently delivered 
to schools. It serves as a vital link between head 
office, districts, circuits and schools.

As Chief Director, Letshedi ensures alignment 
through structured communication channels, 
regular performance reviews and clear imple-
mentation plans. He also ensures that provincial 
operational plans are aligned with district-lev-
el plans for effective policy implementation in 
schools. His leadership approach is grounded 
in data-driven decision-making, enabling the 
tracking of progress and identification of areas 
requiring intervention. Consistency, accountabil-
ity, and clear communication remain central to 
his strategy.

To strengthen district performance, his section 
provides ongoing capacity-building programmes, 
including the analysis of term results, operation-
al guidelines and performance management 
systems. He also oversees the development of 
contextualized strategies tailored to each dis-
trict, which are reviewed quarterly to ensure 
relevance and effectiveness. Regular engage-
ments allow for the sharing of best practices and 
collaborative problem-solving.

He has implemented targeted support  
programmes aimed at improving curriculum 
delivery, strengthening school leadership and 
enhancing monitoring systems. Special focus 
is given to underperforming districts, where tai-



For the past 34 years, Mtsweni Charity Noku-
thula, Circuit Manager of Moutse West in Se-
khukhune South Education District dedicated 
her career to achieve quality education, a basic 
right for every child in South Africa. Her desire for 
teaching was often driven by a passion to make a 
lasting positive impact on learners’ lives, shaping 
future generations and nurturing young minds. 
Mtsweni believed that schools should always be 
a state of continual improvement.
Her greatest ambition is to ensure that educa-
tors are dedicated to the course of teaching, not 
only listen but coach and mentor their learners. 
According to her, educators must be able to help 
shape academic goals and be dedicated to get-
ting their learners to achieve. She understands 
that educators are not teaching for recognition 
or pay-check, a passion for the trade and should 
believe in the power of education and the im-
portance of providing learners with good role  
models.
Mstweni started her teaching career at Sifundak-
hona Primary school in 1992, Mpumalanga Prov-
ince, and transferred to Maghawe Primary school 

in 1998 until 2007. She was appointed the Dep-
uty Manager for School Governance in 2007.  In 
2011 she was appointed Acting Circuit Manager 
of Mabulane Circuit and was appointed as Circuit 
Manager of Drakensberg Circuit in 2014. She 
was later transferred to Moutse West Circuit in 
2015. The Circuit Manager is committed to work-
ing with stakeholders through collaborative, sup-
portive and systematic approaches thus moving 
away from compliance driven inspection toward 
enabling improved instructional leadership and 
learner performance
Moutse West Circuit obtained position for con-
secutive years in 2014 to 2015, and the circuit 
was recognised as the best performing circuit in 
Sekhukhune South Education District. In 2021 
the circuit got position 1 in Mathematics in the 
district, In 2022 it received an award for   the 
most improved circuit. In the plan to inspire the 
schools to improve the performance, the circuit 
plans to achieve 90 percent pass in 2026 NSC 
exams. 
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